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Editorial

From Bob Lucas . .

This issue examines the AC&Y during the Depression
years with special focus on the eventual emergence of the
road leading up to thensetof World War Il hostilities.

It 6s a per i odumoilfas theaAC&Y dnd p
other railroads struggled temainrelevant andgolvent

5 T S The Great Depression (192%) was the deepest and
74 AKRON, CANTON & YOUNGSTOWN Ractroad longestlasting economic downturn in the history of the

Westem indusialzed vord

http://www.acvhs.org The causes of _the Great Depression in_ the United States are
a matter of active debagmong economists. The common

_ belief is that it was triggered by the stock market crash of
Front cover: Jack Delano was gespectecRussiarborn  October 1929. However, there were many contributing
photographerduring the Great DepressionHe captured  factors including rampanesuritiesspeculation, rapid asset

rural scenegor the Farm Security Administration a A /'%@rﬁf‘hodity deflation and a general loss of odefice
D e aAgeéncy, thoughis best known for his striking color

photos at rail yards This photo of aC&NW welder at  a¢ the outset, the Depression appeared to be an ordinary,
Proviso yardn Chicagoembodies thél a t i gim ®@®d  {hough sharp, recessiolvhile economic indicators had
duringthe Great Depression yearShorpy Collection. declined almost continuously from August 1929 until the
end of 1930 many businessmen seemed to believe that it

i would be only a shortontraction After all, the Nation
In ThIS Issue had b@mengp @ hr oughouDemand éor 19
Page?2 . .. .Editorial / Society Information rubber producthadexplodedd ur i ng t heo.mad u
Page 3. .. .Emerging from the Dark Years Akronos r ub baéisfyingshasenpesls wer e
By early 1933 many banks had closed, manufacturing had
Publications Editor sloned greatly and millions of had lost their jobs, money
Bob Lucas and homes. 25% of American workers were unemployed.
SomeContributing Editors Railroad employment alorfeaddecreased 42%

Tom Davidson, Chris Lantz, John Wheeler, Michael
Bradley, Bill Hanslik, Jr., Wade Griffis, Matt Woods, Carl Materials presented in this stogmbody researchover
Lantz, Chuck Geletski, Ralph Rizz8teve Holzheimer ~many years The sources include investigatiobg Bill
Webmaster Hanslik, JrMo o dy 6 s attherDaGolyes Libraryi
Robert Peacock SMU in Dallas, ICC and Courttestimonies found in the
Society Archivealong with selected historiesl hope all

The A.C.&Y. H.S. Newsmagazineis a noncommercial Will find the story intereshg. | doubt any other railroad
quarterly publiation intended to document and interprefistorical society can match the information presented.
the history of AC&Y and related railroads. Submissions,
photographs andrototypeinformation for use in future
publications are most welcomed. The Society is a Section Society Book
501(c)(3) taxqualified organization ISSN#10766693

From the Publications Editor . . .
In early April 2015 Morning Sun Books released of our

Interim Society Officers much ~ anticipated AC&YA&BB publication, the
culmination of a two year effort by a dedicated team of
President Robert Peacock AC&Y -A&BB enthusiasts. The book sill available with
Vice-President Larry McClure a prearranged AC&YHS discount through Chuck Macklin
Secretary Melanie Peacock at www.railroadbooks.biz. Morning Sun books are held
Treasurer Vacant to the highest standards. All will be pleased with the-128
Trustee Michael Bradley page publication outlining theaptivating history of the
Trustee Carl Lantz AC&Y and A&BB supported by numerous nev&Fen
Trustee Bob Lucas before color images. Many rewarding comments and

Trustee Matt Woods reviews havéeen received to date.


http://www.acyhs.org/

Above: Class O onsolidation# 353 sprintsacrossi B|1 a ¢ k D oapoveRlenodaParkway in West Akromvith
AC&Y 6 sastbound mixed train 9@ this Depressioreraphota A sign of the reducedbusiness activitythe five car
consistis comprisel of only three revenushipmentsl{kely asphalt from National Refining in Firal, Ohig). The Class
R Mikes usually handled the mixed trains. With reduced tonnapess were extended periods throughd®3438
where larger8B-2 engi nes were stored in favor AG&Y H®Archee econom

he 19206s were exhil ar aDué totightyai restristions,tavould behaaotheh Ge&ade
The combined AC&YNorthern Ohio Railwayshada bef or e t hauldCun éosDelphésdsder H.B.
consistent operating ratio of less than 65% and wer&t ewar t 6 s (pictured) cYapat
|l abel ed Ain a <c¢l ass by tbemmmesexdeadiagby oprofifalbleo nt.A.aSeiberéng waoulid n
standpoint. The property had beeutterly transformed! continue to serve in various roles until
While the two roads were operated as a single entity, thearly 1931. However, he f Ro a

financial accounting was kept separate. With increaseéer vi ceo woul d i mmu
tonnages and need tamprove serviceamepurchass of boonibust cycles. To no

new and seconband 08-0, 4-6-0, 2-8-0 and 28-2 surpri®, the Depression would

locomotives. By 1930, every locaotive that had been on have a significant adverse

the roster in 1920 had been replaced with newer morénpact o n Akronos i al

efficient power. Best remembered were the Class Rbase and the AC&Y. While
Mikados, which were modern in every wajarge sums  suffering major traffic losses in .=
wereexpendedn infrastructure including replacements of 1931 and 1932, the road

the two 1890 lighrated steel viaductswith replacement remained profitable by cutting
of bridge #93 at Medina and #6 at Akron in 1926, thecosts faster than revenues fell. In
AC&Y was able to acquire thiérst Mikes. Nearly 2/3 of  April, 1933, the AC&Y was forced :
the right-of-way was upgraded witB0-pound rail(Akron to declare insolvency as funds were i
to Carey) replacing the olé0-pound standard. inaccesdle due to bank closings.



Above: Bruce Triplett visited the AC&Y terminal it934 duringhe depth of the Great Depressiohtotal of 23 steam
locomotives were on the rosteiThis photograph shows the -#fall roundhouse @& or i gi nal. Engnés t u
visible are #356, #403, #37, #322, #38, #39 and #482me 406series Mikes were stored serviceable during the
Depression years, relinquishing road duties to more efficient Class O and Class M Consolid&liyislS Archive

The AC&Ys rapid revenue declinesrly oncenteredon Reorganization of the AC&¥orthern Ohio Railways in

t h e iinduatdabcastomersamely thdire andrubber  April 1933 fell under supervision of th&).S. District

manufacturers in Akron. Automobile and truck Courtin Cleveland To t he court déds wi

productiondeclined 5.3 million vehicles in 1929 td.4  PresidentH. B. Stewart Sr.was appointed TrusteeG.E.

million in 1932. Tire carloadshandled by the combined Hagenbuch, a lévelandattorney would later join Stewart

AC&Y -NO declined an astounding 86% from 24,915 toas a Trustee.Stewart retained his capabiéficers, the

just 3,339.Traffic losses also came from the important same gentleman whoombined theAC&Y and Northern

steel centers in Pittsburgh and Youngstowalditionally, Ohio Railways into premiere propeds Trustee

the Ohio farm industry, normally immune toomomic  appointments were familiar namesteAC& YO s hi s

downturns, was i poor statedue to erratic weather and J.C. Williamsi Chief Traffic Officer; A.L. Graner Chief

low market pricesor crops Farm traffic represented the Accounting Officer; J.M. Hood Chief Operating Officer;

major commodikesoriginated orthe Northern Ohio. H.F. Grewei Supg. Motive Power; H.B. Stewart, Ji.
Purchasing AgentS.J. Witti Traffic Manager.

Panic withdrawalon banks were widespread during the

early days of the Depressi. In 1929 alone, 659 banks

closed their doors. By 1932, an additional 5102 banks

went out of business. Failures increased in 1933.

Franklin Roosevelt deemed bank stabilization his first

priority as new President. He was quick to act soon after

hisinaugurati on, declaring a #@AN

from March &' to March B", 1933. All banks were

closed until examiners authorized them to reopen and

many di dndt . to noA meopergvas tFisb s e

Central Trust. Asi de from be

FirstCentralhel d much of the AC&YOds

AC&Y had no option except to declabankruptcywhich

also triggered default on interest disndholders of

$2,500,000 First Gold 5% Northe®hio Railway bonds




Above: In context of this Depression sto@ppreciation for this photis significantly greater Taken in August 1933,
these loyal shop employees convey no sign of the dire economic situation facing the B@\rairfax collection.

Asthel 9 30 6 s ma wasmerahsinglyvident thie The revenue freight car roster didctuatein numbersas
National economy was not going to rebound. Cost cuttinghe AC&Y had signed up with Mather Hum@8tock Car
took hold in all industries including the railroads. Fixedto provide both boxcars and stock cars undemand
costs associated with plant and equipment could not bbasedeass The AC&Y had remained frugal throughout
reduced quickly, so variable costs, namely payrolls,t he 192006s with | ittQMaostofnew
became the expeditious me ahesriginalonehubdred AGHwilt cas of 1912 rentminenl k s
on the rosterthough some had been converted to cabooses
In 1929, total employment on the AC&NMO was746.  or rebuilt The roster varied from roughly 300 to 650 cars
By 1933, it had been reducé8%to 443. While the work total (owned and leased) throughout the Depression years.
force slowly recovered in subsequent yegegcept in
1938 when the economy again contractedpme  Foreign ownership equipment wasquentlyrequested to
employees would be furloughed for up to ten yedrse  fulfill seasonal demands of online shippers, particularly
similar story could also be found on the A&BB where lessagriculturalshipments ofivestock, grains and sugar beets.
than fifty employees remained on the payroll in 1933.Roads providing equipment were usually favored in
Belt line operating revenuesath plunged94% from shipment routings. With no direct access to the Akron
$451,313 in 1929 to $232,647 in just three years. freight market, the NKP was a majgarticipantin this
mutually beneficial arrangement. A Society Archive
On the fixed cost side, very little change occurreditioer ~ document state Wh i | NKP babk supplied the AC&Y
the AC&Y or Northern Ohio physical plant and operating with no open top equipment (hoppe@rsgondolas), it has
assets throughout the Depressiygars (1930 to 1940) furnishedsubstantially 21% of empty stockcamd 19% of
The 17Xmiles of road remainednchangedlocomotives AC& Y6 s b o x c ar 0 rlLienestonertrafictevas s
in-service varied little (23 to 21) as did cabooses-in also highly seasonal with peaks in the warmer months.
service (15 to 2) and MOW equipment (33 to 29). Mixed Specific revenue freight car roster additions and
trainc o a c he s also dmaneduackanged (5). retirements will be discussed later in this story.



